CONCORDIA UNIVERSITY 
Faculty of Fine Arts Council 
Minutes of the Meeting of May 10, 1996 


Present: C. Jackson, K. Adams, M. Corwin, A. Dutkewych, C. Dudek, B. Foss, K. 
Griffin, A. Herman, S. Hudson, B. Layne, C. MacKenzie, E. Mongerson, D. 
Pariser, K. Perry, L. Peterson, L. Plotek, P. Regimbald, P. Rist, M. Ruwedel, K. 


Tweedie 
Absent with apologies: 
T. Bui, S. Edwy, W. Krol, D. Markiewicz, S. Paikowsky, L. Sharman, D. Terry 


Guests: M. Merid, A. Legault, J. Belisle, J.-P. Duchesne, R. Smith, C. Nadeau, A. 
Cummins, K. Wiggan, J. Ball, M.L. Matthews, F. Jean, B. Rousse, P. Muyal, D. 
Varrica, G. Garvey 


1. Approval of the Agenda 
MOTION: (Rist, Herman) 


"that the agenda be approved." 
CARRIED 


2. Approval of the Minutes of the Meeting of April 12, 1996 
The following corrections were made: 


Under 6. Studio Art Re-Organization: 


“At both the February 2, 1996 and April 12, 1996 meetings of Council, A. Herman noted that 
there were potential health and safety hazards in the new department of Studio Arts, with students 
having access to materials and resources with which they had previously not had experience." 


Under 8. Curriculum Reports No. 45A and No. 46A: 


Replace Sentence 1, page 4 with: 


"Concerning the revision of pre-requisites for second and third year courses in the Department of 
Sculpture, Ceramics and Fibres, K. Griffin was concerned about the phrase "no resource 
implications”, and stated that there had been an understanding in the department that these changes 
were to be tried out for the 96/97 year and not made in an official way at this point. She added that 
there were serious reservations in the department that there would be resource implications if 
students with no specific training were admitted to second and third levels of Fibres and 


Ceramics." 


MOTION: (Mongerson, Perry) 
"that the minutes, as amended above, be approved." 


CARRIED 
os Business Arising from the Minutes 


There is still no response to the question posed by J. Nearing at the last meeting concerning the 
Campus Centre lease. Dean Jackson will pursue this matter with Dr. Bertrand, Vice-Rector, 


Services. 
4. Chair's Remarks 
The following remarks were made by Dean Jackson: 


° The deadline for the FALRIP programme May 10, 1996. There had been a large response 
from those eligible for the programme. In Fine Arts, it is expected that there will be 
between 14 and 16 retirements. These vacancies, in combination with sabbatical leaves and 
other types of vacancies, will leave the full time faculty complement seriously diminished in 
1996-97. Asa result, the Faculty finds itself in a critical situation and must make decisions 
about faculty renewal within a compressed timeframe. 


In an earlier planning document (FFAC-96-03-01-D4), the Faculty had committed itself to 
reducing its expenditures by $2 million by 1997-98, through a variety of measures, in 
order to avoid making vertical cuts to its programmes. The retirements are a large part of 
these projected savings; thus any requests for faculty renewal must be clearly rationalized. 
To this end, the Faculty must develop a detailed strategic plan more quickly than had been 
anticipated. During the months of May and June, the Faculty will be involved in a strategic 
planning exercise. There will be a special meeting of Fine Arts Faculty Council on June 
20, 1996 to discuss and approve the final plan. 


° On May 30, 1996, there will be a fundraising event at the Concert Hall, featuring Jeri 
Brown. Proceeds from the evening will be used to provide scholarships and bursaries to 
undergraduate students. The Advisory Board has been instrumental in planning and 
supporting this event, which is expected to be the first of many fundraising events. 


° Those wishing to contribute to the scholarship fund in Judy Kelly's memory may send 
their donations to the Dean's Office. 


5. Question Period 
D. Pariser asked if the money that was saved by retirements would be credited to the general 
university coffers and used to offset the overall budget reductions of the University. Dean Jackson 


responded that the University's overall budget reduction for 1996-97 was $12 million; the policy 
for distribution of the cuts versus savings from retirements is yet to be determined. 


6. Studio Art Re-Organization: Update 


Dean Jackson reported that the re-organization was ongoing. As there is no particular framework 


for this process, decisions must be made in conjunction with Human Resources as the process 
unfolds. 


Presently, the staff job profiles are being prepared. These job profiles will be different from the 
present ones, given the fact that there is now one department, rather than three. More importantly, 
in the new structure, increased amounts of organizational and management activity will be 
transferred from faculty to staff. 


Dean Jackson acknowledged that the re-organization had been difficult and disruptive, and that the 
past few months had not been easy. Nonetheless, the re-organization is continuing, with the 
effective date for opening the new department projected to be July 1, 1996. 


An Interim Chair, responsible for the three existing departments, will be appointed shortly. When 
the new department is opened, this person will become Interim Chair of the new department. A 
Search for Chair will then be constituted, with the effective date of this appointment being January 


I, 1997, 
He then asked if there were questions from the floor. 


K. Griffin asked when the Interim Chair would be appointed and whether there would be 
guidelines for the staff who are presently in a limbo situation. Dean Jackson responded that the 
Interim Chair would be appointed on June 1, 1996, as the terms of office of the present Chairs 
were set to expire on May 31, 1996. He agreed that the transition period was difficult, but that 
continuity of functions would have to be maintained. The critical position in ensuring a smooth 
transition is that of Department Administrator. The development of the job profile for this position 
is, therefore, the first priority in the staffing process. 


K. Adams stated that the Dean was correct in noting that staff were upset about the re-organization. 
She noted that there had been no indication in the Final Report that positions would be abolished. 
She also added that the incumbents had over thirty years of combined experience in the Faculty. 
While she was hopeful that some kind of arrangement to keep these staff in the Faculty could still 
be worked out, she added that, if they were displaced, they would maintain their employment 
security with the University. As such, the Faculty would be required to pay their salaries until 
alternate placements were found. She concluded that it would, therefore, seem reasonable to try to 
work something out. 


In response, Dean Jackson re-iterated his view that as a new department was being created, he 
could not technically see any other way to proceed. He also added that this was an opportunity to 
re-think what was needed. As such, a distinction between people and positions had to be made. 
He also noted that the Collective Agreements would be followed, and that it was his understanding 
that the incumbents would have first consideration for the new positions. 


K. Griffin asked if there was a contradiction between the statement in the Final Report which 
indicated that the present secretaries and technicians would be moved to the new department, and 
what was currently going on. In response, Dean Jackson stated that it had been clear from the 
outset that additional staff positions would not be created. As soon as it became clear that one of 
the three positions would be that of Department Administrator and that this position would be 
outside of the CUSSU bargaining unit, he could see no other way than to proceed with the 
abolition of the three present staff positions. 


7 Faculty Distinguished Teaching Award (FFAC-96-05-10-D1) 


Dean Jackson introduced R. Smith who was present to provide information on the above-noted 
proposal. Support for the proposal came from several members, however, some procedural 
questions will have to be answered before the Faculty can make its first award in June 1997. A 
small work group will be devised to propose criteria, the number of awards, the nominating 
process, etc. and will be asked to report back to Council in the Fall. 


8. University Committee Reports 
i) hiversity Libr: mmi 


J. Belisle reported on the activities of this Committee over the past year. Budget cutbacks are a 
constant preoccupation; a shortage of staff has meant the need to reduce some services; at the same 
time, Concordia Libraries have the longest operating hours of any university in Montreal. There is 
some belief that we may, therefore, be servicing the overflow from other universities, and this 
must also be addressed. The increasing costs of serial acquisitions has caused the creation of a 
common front of Canadian universities to address the problem. Increasing copyright costs are also 
an issue for the library budget. 


P. Rist asked if the amalgamation of the holdings of the Conservatoire d'Art Cinématographique 
and Audio Visual's Media Resources into the Library were also being considered. J. Bélisle 
responded that this was being considered, as well as amalgamation of other collections between 
several Quebec universities. 


K. Perry asked if the appraisal of the Library had been completed. J. Bélisle confirmed that it was 
still in progress. 


ii) Senate Committee on Academic Planning and Priorities (SCAPP) 
Associate Dean G. Gibbons reported on the activities of SCAPP in 1995-96: 


° new appraisal guidelines were developed and approved. In addition to streamlining the 
process, the guidelines integrated the five planning principles, and responded to CREPUQ 
concerns about the appraisal process. 


e responsiblity for the appraisal process was moved from the Academic Programmes 
Committee to SCAPP, which will facilitate SCAPP's role in linking the results of academic 
appraisals to long range planning. 


° In late Spring 1996, the four Faculties will be submitting their individual strategic plans to 
SCAPP. 
ili) rR r mmittee 


M. Corwin reported that this committee had been very active, meeting eight times during the year. 
Items discussed included: 


° Policy on Computing Facilities: This policy will cover appropriate use, computer access, 
information privacy, WWW publishing, standardization of web-sites (i.e. "the look" of 


web-pages.) 


° Site licenses for software 


° Facilties Connections - e.g. classroom networking to allow classes to connect to the net. 
° Dial-in Services 
° There is a policy to integrate all administrative systems, such as the Library, Financial and 


Student Information Systems, and that they be all Macintosh based. 


Approved minutes of this committee are available on the website: 
http/macbui.concordia.ca/Computing_Services/CRC/CRCMainPage.html 


iv) Academic Programm: it 

P. Rist reported on the activities of APC, which oversees curriculum changes at the University 
level. Significant changes to the curriculum review process have been approved, such as, the fast 
tracking of curriculum changes, which will allow Faculties to make curriculum changes in the 
Spring, for implementation in the following academic year. Previously, the process provided a 


two year delay between approval and implementation. The role of APC is being questioned; in the 
future, it is likely that more powers will be given to Councils regarding approval of curriculum 


changes. 

v) nate Re. h Commi 

A written report from G. Garvey is appended to the minutes. 

vi) -Commi n L holarshi w 

A written report from K. Brennan is appended to the minutes. 

D, Appointments to the Council of the School of Graduate Studies 
(FFAC-96-05-10-D4) 

Effective June 1, 1996, the following appointments were approved: 

A. Dutkewych (one year term) 

L. Peterson (two year term) 

B. Foss (three year term) 

10. Appointments to Senate and Committees of Senate 

Effective June 1, 1996, the following appointments were approved: 

Academic Servi mmi 


W. Krol (3 year term) 


Computer R rces Commit 
J. Krause (replacing M. Corwin from June 1, 1996 to December 31, 1996) 
11. Studio Art Re-Organization: Update (continued) 


At this point in the meeting, P. Rist asked if he could make an additional comment concerning the 
Studio Art re-organization, and in particular, the minutes of the February 2, 1996 meeting. He re- 
collected that, during the meeting, he had expressed concern regarding the implementation process 
and that this was not included in the minutes. As a member of the original committee who 
prepared the report that went to Council, he had always assumed that a second committee would be 
struck to pursue implementation issues. He did not think that the Final Report of the Committee 
would, for example, be that which was sent on to Senate. As it had been, he believed that it now 
had the force of the Senate approval. 


Dean Jackson reminded members that Council and Senate had not approved the Final Report, but 
instead had approved a motion which called for the amalgamation of several programmes and 
departments. With hindsight, he agreed that the critical path could have been clearer and more 
specific about the implementation process. 


A. Herman also expressed his opinion that the minutes of the February,2, 1996 meeting did not 
present a balanced summary of the discussion, in that they did not include enough of the criticisms 
of persons who voted against or abstained from the motion. Nonetheless, he believed that the 
motion, having been passed by the majority, had the full support of Council. 


12. Curriculum Reports No. 46 and 46B 
(FFA C-96-05-10-D2)(FFAC-96-05-10-D3) 


MOTION: (Tweedie, Perry) 
"that Curriculum Report No. 46 be approved." 


Associate Dean K. Tweedie began the discussion by thanking the members of the Faculty 
Curriculum Committee - P. Rist, L. Peterson, L. Adams, and J.-P. Duchesne - for their labours, 
as well as S. Olshaski in the Dean's Office for assembling the reports. 


She briefly introduced Report No. 46, which proposes that the graduate programmes in Art 
Therapies be modified to include two options: one in Art Therapy (already in existence), and the 
other in Drama Therapy (new proposal). She also added that L. Peterson would be working with 
Graduate Studies to prepare a funding request for the new programme from the "Fonds du 


développement". 


L. Peterson informed Council that the proposal had been prepared by the Art Therapy unit, with 
the input of two registered dramatherapists. Input and feedback from the National Dramatherapy 
Association had been received; the programme also meets the criteria of the the American Art 
Therapy Association, which certifies the Art Therapy programme. 


The new programme has potential both for external and internal collaborations. In the future, the 
programme would like to expand into the movement and music therapies, perhaps in conjunction 
with other local universities. In addition, it presents opportunities for interdisciplinary research 
and partnerships with community organizations, and in particular, the health sector. It also 


responds to the employment milieu that graduates now find themselves in; a diversity of experience 
is the trend in the field. He added that by year three of its implementation, the programme wil 
generate enough revenue from FTE's, to support itself. The floor was then opened to questions. 


A. Herman asked if this was the first time such a proposal had come before Council. G. Gibbons 
responded that a proposal had come to Council several years before, however, it was withdrawn 
by the Theatre department before it was to be considered for approval. 


A. Herman asked if the title Arts Therapies implied that there would be further expansion, for 
example, into film, video or open media therapies. L. Peterson responded that the most traditional 
modalities are still music, art, drama, and movement, however, occasionally other modalities may 


be incorporated. 


A. Herman stated that, in his opinion, art therapy was a North American idiosynchrasy. Dean 
Jackson intervened at this point and asked that discussion be kept to the proposal that was before 
Council; the Art Therapy programme had been approved by Council approximately twenty years 
ago. This was, therefore, not a debate on its particular merits. 


A. Herman asked about the employment prospects for graduates. L. Peterson explained that in 
view of the number of hospital bed closings, many services are being transferred to out patient 
facilities such as CLSC's. These institutions have always been the primary employers of our 
graduates; in his opinion, the de-centralization of health services will maintain and possibly 
enhance the employment prospects for our graduates. 


A. Herman asked whether the other Drama Therapy programmes noted in the proposal were at the 
graduate or undergraduate level. L. Peterson confirmed they were graduate programmes. 


A. Herman asked whether there was a Canadian association for the programme. L. Peterson 
confirmed that there is not; the AATA sets standards for all of North America. A. Herman 
suggested that the programme might be inspired to begin its own local association. 


As there was no further discussion, the question was then called and CARRIED. 


MOTION: (Tweedie, Rist) 
"that Curriculum Report No. 46B be approved." 


K. Tweedie summarized the report which contained proposals for two new programmes - a Major 
in Digital Image/Sound and the Fine Arts, which will be jointly offered with a Major in Computer 
Science, Option: Computer Applications, and a second Minor programme in Digital Image/Sound 
in the Fine Arts which will be available, on a limited basis, to students enrolled in Major 


programmes in Fine Arts. 


B. Layne asked who would administer the new programme. K. Tweedie confirmed that 
administrative support would be provided by the Dean's Office. B. Layne voiced her strong 
support of the programme. 


P. Rist commented upon the need to target promotion of the Major programme in order to find 
properly qualified candidates. A. Herman asked if students were qualified to enter the Major in 
Computer Science, what evidence of their ability in the Fine Arts would be required. K. Tweedie 


noted that a portfolio submission is part of the admission process. The Computer Science 
department has a strong conviction that there are many qualified candidates for such a programme, 
however, proper dissemination of information must be given to students as they begin their 
CEGEP studies, to ensure both pre-requisite and portfolio preparation. 


As there was no further discussion, the question was then called and CARRIED. 


13. Adjournment 


Prior to adjournment, C. MacKenzie announced that the PhD in Art History had received its 
official approval and would be admitting its first students in January 1997. 


Dean Jackson expressed thanks to Katherine Tweedie who will be leaving her position as 
Associate Dean on May 31, 1996, and returning to teaching after a brief administrative leave. 


The meeting was then adjourned. 
Respectfully submitted, 
S. McLeod 
July 2, 1996 
Attachments: 
Report on the Senate Research Committee, Presented by G. Garvey 


Report on the Sub-Committee on Undergraduate Scholarships and Awards, Submitted by 
K. Brennan 


